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1. A repurt dated 19 Nowerber 1951 from the office of the State sacretary for 
Chemicals and Minereis (Stentcsclretariat Chemie, Steine und Erden) cone 
tains the following information on unfulfilled production quotas: 


a. The production quote for ealeined seda for 1951 was established at. 
147,000 tone. For the neried 1 January to 31 October 1951 the pro~ 
duction quota arounved to 117,135 tons, Actually vroduced in this 
period were only 96,450 tone, or BF, . 


b, Soda plant I at Stassfurt has fulfilled 96.8% of the allotted quota. The 
soda plant at Buchenau produced only 834 of the quota. The newly con- 
structed soda plant iI at Stassfurt. has been allotted a production 
Guotea Tor the second quarter cf 1941 and up to 31 Oetoher 1991 of 
14,2900 tons, Produrtion has been only 4,184 tons, or 28%. 


&. Reasons for the non-fulfiliment of quotes are given in the report as fol- | 
lows 


a, ffter July 1951, the daily orcduction eat soda plant I at Stassfurt 
deopped from 175 tens te 160 tone because of the daraged condition 
of the largest Time chaft kiin, Ereding of the kiln lining caused 
a deereace ir the cas concentration of 176. As a resvitjan sid 
shaft kiln hed to te raintained in operative. condition by temncrary 
expedients until the new. riin went inte operation on 7 ‘Detober 195%, 


b, The inereace in preduction planned for the soda plant at Suchenau for the 
teriod from the firet to the third quarter of 1951 was not achieved 
tecause of the belated arrroval for new construccion, Anoproval war 
not granted until 22 May 1951. As a resvit, the deliver. of 
rachinergy and equipment could not he carried out on echedula. 


e, Construction of soda plant IT at Staffurt, slated to begin i May 1951, 
was not carried out becacro the plants under the Main Davartrent. | 
for Generel Machine Construction did not meet the deadline for the 
delivery and inctallation of equiprent for the new plant. Thus the 
_ plant could not. begin operation until 1 July 1957. Actual produc~ 
tion did not begin until 19 July 1951 because of defective equip- 
25X1A ‘, rent, Pxarples of deficiencies in equinrent delivered to Stassfurt' plant 
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rupee ced peredicl achion contained in the report. fs as 


» £26 “raduction capacities of the soda 
seeftre nia Bochenen resulted in a lose of produc. 
pericd up te db Oetoner 1991 of 20.COG tens of en. - 
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b. Te ensure the cortinued ineresre of production capacities of 
the Stasefurt and Puchenan plants, the Ministry for Machine 
Construction is to he beld reeronsible for the scheduled dew 
avery and inetallation of riept aqui prent 


¢. The “tete Cocretardet, for the Construction Industry of the Ministry 
— Yor Senehrostion, end the Winteiey for Machine Construction are 
to confirm che deadline set hy the State Ceeretariat for Chemicals 
end Minerals Por the censteneric:: of the seda plant, at Bernburg. 


vo The State Seeretactet for Material Procucerent cf tke tate 
Plarning Comission Je to he cormieeioned to supply the wee 
terinle reqrired under the planned investyvents for thé Bernhorg 
plant. \ 


e, Phe “Anistr for Perefien and Doreetic Trade fe to he cowelestonad 
Lo pees the irpect of ealeined soda, so thet the rrotustéon af 
cleaning. agente by the slants ef the Main Department for Cher letry 
cen be Inereaeed, : 7 
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